Daily Scrum Meeting:

Attendees: Michaela Dunston, Alejandro Arrocha & Eduardo Chung, Mario Vega
Start time: 21:06
End time: 21:09

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
o Researching different trainings.
o Started to discuss with Mario, so that we can begin a PowerPoint and
incorporate different trainings we have found.
e What is planned to be done until the next scrum meeting?
o The creation of the training for end users.
e PowerPoint
e What are the hurdles?
o No technical hurdles at the moment.

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Searched and enrolled into Udemy courses available for phishing and
security training.
o Brainstorm ideas and outlines on what route to take for training.
o Found a free phishing training course that is available to implement.
e What is planned to be done until the next scrum meeting?
o Review Udemy courses and grab ideas on approach.
e What are the hurdles?
o No technical hurdles yet.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Still working on getting Gophish set up.
e What is planned to be done until the next scrum meeting?
o Get Gophish up and running.



o Start sending test emails.
o Get all emails ready.
What are the hurdles?
o Virtual machine keeps on running into errors.
o Time management

Alejandro Arrocha:

e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?.
o Worked on the phishing attacks.
o Creating the phishing campaign.

e What is planned to be done until the next scrum meeting?
o Keep working with Gophish.
o Keep working and testing emails.

e What are the hurdles?
o None at the moment.



